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From: Suzanne P Forsyth
To: Park, Jennifer; Rivera-Lupianez, Ana
Cc: Hannah Moore
Subject: PERC-Med Workplan Year 2 plus Revised Budget
Date: Tuesday, March 19, 2019 9:50:54 PM
Attachments: Amended Year Two PERC-Med Work Plan to EPA 032019.docx


Hello Jennifer,


Attached is the PERC-Med workplan and revised budget for Year two. I realized I had an error
in the budget and have corrected it in the attached. Apologies it does not agree with the Excel
document I sent last week.


Please let me know if you also need a revised budget narrative to accompany this and  would
be happy to send you right away.


Thank you,
Suzanne Forsyth
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Pesticide Educational Resources Collaborative - Medical (PERC-med)





Annual Work Plan


Year 2 of 5


March 1, 2019 – February 29, 2020





A Cooperative Agreement (#X8-83935901) between the US Environmental Protection Agency’s Office of Pesticide Programs and University of California Davis Extension, in collaboration with Oregon State University





PERC-Med supports the US Environmental Protection Agency (EPA)’s Strategic Plan: Objective 4.1: To reduce the risk and increase the safety of chemicals that enter our products, environment, and bodies.











Submitted by:


Suzanne Forsyth, PERC Administrator and Co-PI


1333 Research Park Drive


Davis, CA 95618


spforsyth@ucdavis.edu


530-757-8603
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PERC-Med is committed to submitting quarterly reports that compare anticipated outcomes with actual accomplishments, based on this annual work plan, as follows:


· 1st Quarter Report covering Mar-May 2019, due on June 30, 2019


· 2nd Quarter Report covering Jun-Aug 2019, due on September 30, 2019


· 3rd Quarter Report covering Sep-Nov 2019, due on December 31, 2019


· Annual report covering Mar 2019-February 2020, due on March 31, 2020






Pesticide Educational Resources Collaborative - Medical (PERC-Med)





Work Plan


Year 2 (March 1, 2019 – February 29, 2020)





Objective 1: Provide continuing education, training and technical assistance to relevant audiences.





Output A: Training sessions for medical professionals using old and new training models.


Measure 1:


Track the number of webinars, presentations, or training sessions for medical professionals that are developed, delivered, or distributed by PERC-Med.


· Q4: Measure web traffic to pesticide-related educational materials on the PERC-Med website





Measure 2:


Track the number and nature of uses/contacts between medical professionals and the resources created and/or distributed.


· Q1-4: Report metrics of resource-utilization from PERC-Med collections





Output B: Accredited continuing education courses


Measure 1:


Track the number and nature of continuing education courses for medical professionals created and/or distributed.


· Q1-2: Conduct needs-assessment activities to determine the need for new CE courses


· Q3: Link to two or more continuing education courses from the PERC-Med website





Output C: Training sessions for any/all stakeholders other than medical professionals


Measure 1:


Track the number of webinars/presentations/training sessions for stakeholders other than medical professionals


· Q1-3: Identify the leverage points (i.e. gatekeeper organizations) that may increase access to medical professionals (i.e. health departments, public health nursing orgs, etc.)


· Q2: Initiate an email distribution list and promote sign-ups using appropriate channels identified through needs assessment





Measure 2:


Track the number and nature of uses/contacts between all stakeholders (health departments, medical associations, etc.) and the resources created and/or distributed


· Q1-4: Proactively conduct two or more outreach efforts promoting resources in the PERC-Med collection (i.e. cold calls, newsletter items, social media posts, key informed interviews, etc.)





Output D: A number of stakeholders receiving technical assistance to integrate the core skills into practice


Measure 1:


Track the number of stakeholders served with technical assistance to integrate the core skills into practice, for example, using apps, online modules and other tools


· Q1-Q4: PERC-Med will be available 10-20 hours per week for technical non-emergency assistance via telephone, reachable at the toll-free number for NPIC (800-858-7378)


· Q1-Q4: PERC-Med will respond to non-emergency written requests for technical assistance within 2-3 business days, excluding holidays


· Q1-Q4: Report the number of stakeholders served with technical assistance via phone, email, and other methods








Objective 2: Update existing and/or develop new materials and resource tools.





Output A: A number of tested resources distributed to clinicians and other stakeholders


Measure 1:


Track the number of tested resources distributed


· Q4: Conduct one webinar or presentation for medical professionals, informed by needs-assessment and Advisory Board input





Measure 2:


Track the number of subscribers for email distribution list(s) 


· Q1-Q4: PERC-Med will maintain an email distribution list promoting PERC-Med materials, and report the number of subscribers, quarterly





Output B: A marketing plan that accompanies each resource and tool developed


Measure 1:


Track milestones in developing a marketing strategy for PERC-Med 


· Q3-Q4: Collaboratively develop a marketing strategy for PERC-Med





Measure 2:


Track milestones in developing and executing marketing activities for each resource and tool developed


· Q1-Q4: Report on the inclusion/features of marketing plans 





Output C: One or more new resources developed each project year, such as mobile apps compatible with poisoning surveillance and monitoring systems to more easily report pesticide exposures, materials or resources that promote recognition, diagnosis, treatment and prevention of pesticide-related illness in the practice setting





Measure 1:


Track the number and nature of electronic-only resources developed, such as mobile apps, online courses, and/or databases


· Q1-3: Conduct needs assessment to identify any electronic resources that may be needed by medical professionals (timeline estimated one big project in Years 2-3 and one big project in Years 3-4).


· Q1-Q4: Report the number and nature of electronic resources developed or in-progress, quarterly





Measure 2:


Track the number and nature of printable resources developed and/or improved such as clinical toxicology briefs, clinical guidelines and/or checklists


· Q1-3: Conduct needs assessment to identify any printable resources that may be needed by medical professionals


· Q1-Q4: Report the number and nature of printable resources developed or in-progress, quarterly





Output D: A website that is updated and maintained for access to pesticide-related resources and links to partners and tools.


Measure 1:


Track milestones in maintaining and improving the website


· Q1-4: Describe milestones in maintaining and improving the website


· Q4: Promote PERC-Med website in one to three venues





Measure 2:


Track reach/engagement using web analytics


· Q1-4: Maintain PERC-Med website in a way that’s accessible to users with disabilities and report analytics, quarterly





Output E: Four or more pesticide-related articles (i.e. case studies, newsletter items, blogs, etc.) developed and/or distributed in relevant media each year, with estimated audiences


Measure 1:


Track the number of articles/pieces written/distributed annually


· Q4: Create and distribute four pesticide-related articles, reportable in Q4, distributed throughout the year 





Measure 2:


Track the approximate reach/engagement/audience for each article/piece


· Q4: Report the approximate reach/engagement for each article/piece published/distributed, reportable in Q4, distributed throughout the year





Output F: An evaluation strategy/plan to measure effectiveness of outreach activities and/or educational materials





Measure 1:


Track milestones in developing and executing marketing activities 


· Q1-Q4: Report marketing activities conducted 












Objective 3: Conduct outreach to existing and new audiences to use materials and tools.





Output A: A number of stakeholders accessing high-quality pesticide-related training materials


Measure 1:


Measure web traffic to PERC-Med resource collections


· Q1-Q4: Report PERC-Med web analytics quarterly





Output B: A number of stakeholders receiving technical assistance on the availability of pesticide-related training materials


Measure 1:


Track the number of stakeholders served with technical assistance on the availability of pesticide-related training materials


· Q1-Q4: Report the number of technical assistance efforts that focused on the availability of pesticide-related training materials, quarterly





Measure 2:


Track the number and nature of partnerships to apply technical knowledge in practice


· Q1-Q4: Initiate 2 or more new organizational partnerships, annually to meet short- or long-term goals; report on efforts quarterly








Objective 4: Develop partnerships and a sustainable network of stakeholders.





Output A: Two or more strategic meetings organized to promote the recognition, diagnosis, treatment and/or prevention of pesticide-related illness in medical practice settings


Measure 1:


Track the number and nature of strategic meetings attended throughout the year, reportable in Q4


· Q4: Attend at least one strategic meeting to promote PERC-Med objectives


· Q4: Submit an abstract for oral presentation at a strategic meeting of health care professionals





Measure 2:


Track the number and nature of presentations delivered for/with key stakeholders


· Q4: Deliver at least one presentation for/with key stakeholders (i.e. webinar)





Measure 3:


Track engagement in collaborative resource-prioritization, planning, development, marketing and/or evaluation


· Q1-2: Recruit a PERC-Med Advisory Board (AB) to ensure national scope and strategic representation of key audience groups


· Q1-Q4: Hold AB meetings quarterly to solicit information about key resource needs, to gather feedback about PERC Med resources, and to review draft PERC-Med materials 


· Q1-Q4: Report the number and nature of project teams developing new resources and/or resource-collections





Output B: A number of new partnerships developed and existing partnerships maintained, and the number of people involved in those partnerships


Measure 1:


Track the number of partnerships and achievements initiated through outreach


· Q1-Q4: Report the number and nature of active organizational partnerships, quarterly








Building on Lessons from the Past





Needs Assessment: PERC will emphasize relationship-building, active listening, and consensus-based approaches to keep stakeholders engaged. In addition, PERC-Med will seek input from a wide range of stakeholders, including emphasis on potential end-users of the material(s).





Content Development and Production: PERC-Med will apply lessons learned to maximize efficiency during material revisions by employing some or all of the following methods: 1) Limiting the number of ‘rounds’ of feedback incorporation; and 2) Setting a threshold for acting on proposed revisions higher than one individual’s suggestion





Evaluation & improvement: Evaluation efforts must balance the need to maximize accuracy with the potential risk of ‘paralysis by analysis.’ PERC-Med will apply lessons learned in evaluating other projects, including: 1) Requesting feedback early and often; 2) Guiding future efforts through evaluation; 3) Setting a threshold for the importance/amount of revisions that justify time investment(s) needed; and 4) Using digital and personal methods to collect feedback from targeted end users.








Quality Assurance Requirements and How They Will be Met





PERC-Med website:  The PERC-Med website will be built and maintained to be WC3 compliant, which facilitates access by web users with disabilities. An automated program will be used to identify broken links annually, followed by manual investigation to repair or replace those links.





PERC-Med materials: Before submission for EPA review, PERC-Med will ensure they meet targets related to reading level, professionalism, and accuracy. 








PERC-Med’s Written Competition Policy and Procedures for Contracts, Grants, and Awards





In keeping with the anticipated timeline for year one, these policies and procedures are under development. Completion is anticipated by December 31, 2019. PERC-Med is committed to working closely with the Project Officer to ensure compliance with applicable federal policies and UCD procedures in the procurement of PERC-Med personnel. 









Amended Year Two Budget (March 1, 2019 – February 29, 2020)





			Budget Categories


			Total





			A. Personnel


			$137,516





			B. Benefits


			$72,894





			C. Travel


			$6,338





			D. Equipment


			$0





			E. Supplies


			$2,500





			F. Contractual


			[bookmark: _GoBack]$36,000





			G. Construction


			$0





			H. Other


			$38,415





			H. Other* (indirect exempt: Participant Support Costs, portion of OSU subaward)


			$59,506





			I.	Total Direct Costs


			$353,169





			J.	Modified Total Direct Costs (MTDC) (excludes partial)*


			$293,663





			J.	Indirect Costs @ 50% of MTDC


			$146,831





			K. Total Funding for FY2019 – FY2022


			$500,000





			


			





			Total Funding for FY2019


			$500,000





			


			





			Total Funding for 5-Year Project Period FY2018-FY2022


			$2,500,000
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